For a Changing Region ¢
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- LONG RANGE PLAN

TIMELINE

Jan-Mar 2018 Mar -May 2018 May - June 2018 July - Aug 2018

GROUND
WORK

Develop Expert
Resource Panel
concept

Establish existing
conditions
resources for
panels

Begin public
education and
engagement

SCENARIO

DEVELOPMENT

Expert Resource
Panels

Discuss current
status in each Force
of Change, trends,
and disruptions

PANEL
REPORTS

Develop a
Scenario Report
from each Expert
Resource Panel

Use Scenario
Reports to design
and execute a
survey to gather
public feedback
on scenarios

STRATEGY

DEVELOPMENT

Expert Resource
Panels

Establish a range
of potential
strategies related
to each Force of
Change

Ongoing throughout the long range plan process:

Public outreach
and engagement

Project

Public Education

Videos, social media, emails

eeeeee |nfographics

Sept 2018

REGIONAL
PLAN
WORKSHOP

Expert Resource
Panels provide
overviews of each
topic area

Breakout groups
review range of
potential
strategies and
provide feedback

Establish a draft
list of preferred
strategies

Oct 2018 Oct'18 - June '19
PUBLIC INPUT EEAN
DEVELOPMENT

MEETINGS AND ADOPTION

Draft regional
vision

Hold a round of
Public
Participation
Panel Meetings

Develop Plan and
project list
Public input
opportunities

Refine and release
Plan documents for
public review
period

Plan Adoption

Surveys eeeeee FEvent Attendance

management/Plan —
documentation

IMPORTANT DATES

October - November 2018
Public Input Meetings
in 10 counties

May 2019
Draft Plan Public
Comment

May - June 2019
Public Comment Meetings
in 10 counties

June 24,2019
Plan Adoption



